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PROJECT ADVISORY COMMITTEE (PAC)
MEETING AT LEAD PAKISTAN

LEAD Pakistan held Our World Project Advisory Committee (PAC) meeting on June 21, 2013.

SEDC-LUMS participated in the meeting and was represented by Mohammad Sajjad Haider,
Manager of SEDC. The forum provided a great opportunity for both LEAD and LUMS to share their
respective project agendas and to give recommendations to each other for future endeavours. As a
member of Combined Working Group (CWG), LUMS provided its valuable feedback to guide LEAD
in effective policy engagement for their Our World Project.

ORIENTATION WORKSHOP
ON WOMEN LEADERS

NETWORK

SEDC-LUMS organised a one-day Orientation Workshop on Women Leaders Network on
June 25, 2013.

The objective of the Orientation Workshop was to introduce the National Leadership for
Reproductive Health & Development (NLRHD) project to the Women Leaders, to give
Women Leaders an overview of the Women Leaders Network established under the
project, and to discuss the key areas upon which SEDC-LUMS will focus in the training
programme.

Representative from LEAD, Aaliya Habib, along with LUMS faculty informed the
participants about FPRH in Pakistan and SEDC team’s aims and efforts to improve FPRH
in Pakistan via Women Leaders Network.

UPCOMING EVENTS

Leadership Development Programme
for Women Leaders

SEDC-LUMS is going to conduct a five-day Leadership Development Programme for
Women Leaders from 2-6 July 2013.

HELP Training Programme

19th HELP Training Programme, Team Building and Human Resource Management
(TBHRM) will be conducted on 21-23 August 2013.
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“Striving to Develop Knowledge Based Human Capital in the Social Sector”

The Social Enterprise Development Centre (SEDC) at LUMS has been
committed to serve as a scholarship based research centre working towards
the capacity building of social enterprises. SEDC'’s interventions are derived
from the key areas of Research, Training, Consultancy and Dialogue (RTCD).
From April — June 2013 SEDC has been involved in the following activities.

“1,968 persons have been trained from 392 organisations through 104
trainings”
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Strateqic Management of Social Enterprise

The 16th HELP Training on Strategic Management of Social Enterprise (SMSE) was held on April
24-26, 2013. The fundamental objective of the programme was to provide participants with a deeper
understanding of the strategic management challenges faced by social enterprises and approaches
used by other social enterprises in overcoming these challenges.

17 participants, who are serving as founders, senior managers and board members in social sector,
attended the training programme. Ehsan Ul Haque was the Programme Director for the training
programme. LUMS faculty members Ehsan Ul Haque, Mohsin Bashir and guest speaker Zafar Igbal
Qureshi facilitated the training programme. Majority of the participants came from the organisations
Marie Stopes Society, Shaukat Khanum and Strengthening Participatory Organisation.
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Qualitative Research for
Social Sector Inttiatives

The 17th HELP Training on Qualitative Research for
Social Sector Initiatives (QRSSI) was held on May
22-24, 2013. The fundamental objective of the
programme was to equip participants with the most
rigorous and recent qualitative research frameworks
and analytical tools and techniques. 23 participants
attended the training programme. Syed
Mubashir Ali was the Programme Director for
the training programme. LUMS faculty members
Syed Mubashir Ali, Anjum Fayyaz, Mohsin
Bashir and Naiman Jalil facilitated the training

programme. Participants who attended the training programme belonged to various renowned
organisations such as Fatima Memorial Hospital, Punjab Municipal Development Fund Company,
Population Council and Aga Khan Rural Support Program.

Monttoring, Evaluation
and Learning Systems

The 18th HELP Training on Monitoring,
Evaluation and Learning Systems (MEALS) was
held on June 26-28, 2013. The fundamental
objective of the programme was to provide
participants understanding of how to implement
M&E within their organisational context utilising
the fundamental functions of evaluation,
performance improvement and accountability.

22 participants attended the training programme. Syed Mubashir Ali was the Programme Director for
the training programme. LUMS faculty members Syed Mubashir Ali, Mohsin Bashir, Shoaib Ul Haq,
Misbah Tanveer and Ashar Saleem facilitated the training programme. Participants came from various
organisations such as Population Welfare Department, Rural Support Programme Network, National
Rural Support Program and Life Development Foundation.
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NLRHD PROJECT REVIEW MEETING

The David & Lucile Packard Foundation team organised a Project Review Meeting with SEDC team on
April 9, 2013 at LUMS. The objective of the meeting was to review the work plan for the third year of the
National Leadership for Reproductive Health & Development (NLRHD) project, to understand the
budget implications in view of new agreement signed in January 2013 and to ensure the compliance
policy.

The action items that were highlighted in the meeting included: finalising the pool of Women Leaders for
Women Leaders Network, finalising strategy papers after receiving them from the Strategy Paper
Working Groups, conducting a five-day training programme for Women Leaders, conducting a National
Conference as an advocacy seminar for SEDC fellows and conducting Combined Working Group
(CWG) meetings with LEAD Pakistan.

3rd COMBINED WORKING GROUP (CWG) MEETING

The David & Lucile Packard Foundation team organised the third Combined Working Group (CWG)
Meeting with LEAD Pakistan and SEDC-LUMS on June 17, 2013.

The agenda of the meeting was to take project updates from both LEAD and LUMS, to review the
progress of both organisations against MLE framework and to encourage both organisations to actively
participate in each other Women Leaders meetings. As next steps, both LEAD and LUMS agreed to
meet periodically and to share the outcomes of their respective project goals with each other.
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