
China Pakistan 
Management Initiative

CH
IN
A-
PA
KIS
TA
N

M
ANAGEM

EN
T I

NITI
AT

IV
E



01 CHINA-PAKISTAN MANAGEMENT INITIATIVE
LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

SU L EM AN D AW O O D  SC H O O L
O F BU SINESS
E stab lished in 19 86, Sulem an D awood School of B usiness (SD SB ) was the 
Lahore U niv ersity of M anagem ent Sciences’ (LU M S) irst school. The school 
offers a v ariety of p rogram m es including an intensiv e full-tim e M B A , an 
executiv e M B A , a PhD  in M anagem ent, and B achelor’s p rogram m es in 
A ccounting and Finance and M anagem ent Science. In addition, the Rausing 
E xecutiv e D ev elop m ent C entre (RE D C ) offers short duration p rogram m es for 
asp iring b usiness leaders. The school also conducts rigorous research through 
thethe Strategic Sectors Research C entre (SSRC ), the C ase Research C entre (C RC ) 
and the Social E nterp rise D ev elop m ent C entre (SE D C ). The C entre for Islam ic 
Finance (C IF) and the C enter for Gov ernance and Pub lic M anagem ent (C GPM ) 
are initiativ es aim ed at dev elop ing research as well as linkages with academ ia 
and industry in the areas of b usiness, econom ics, social dev elop m ent and p ub lic 
m anagem ent. 



IN T RO D U C T IO N
C hina is p laying an incr easingly im p o r tant r o le in inter natio nal ar ena. Pakistan has an 

im p o r tant r o le to  p lay in C hina’s futur e p lans fo r  the incr easingly inter co nnected w o r ld 

and im p licatio ns o f B elt and R o ad Initiative (B R I) w o uld be signi icant fo r  o ur  so ciety and 

eco no m y. Ther e ar e exciting o p p o r tunities fo r  r ecip r o cal lear ning and enr ichm ent in 

business and m anagem ent fo r  m anager s, entr ep r eneur s and p o licy m aker s in bo th 

co untr ies in the co ntext o f these develo p m ents. 

C hinaC hina Pakistan M anagem ent Initiative (C PM I) at SD SB  aim s to  stim ulate r esear ch ar o und 

issues r elated to  business and m anagem ent in C hina and Pakistan in the co ntext o f B R I and 

C hina Pakistan E co no m ic C o r r ido r  (C PE C ) and to  p r o m o te business and academ ic 

r elatio nship s betw een the tw o  co untr ies. 

C PM I w o r ks w ith diver se o r ganiz atio ns in C hina and Pakistan, including business 

o r ganiz atio ns, academ ic institutio ns, go ver nm ent bo dies and no n-go ver nm ental 

o r ganiz atio ns fo r  achieving its o bjectives.
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BACKG RO U N D
C hina Pakistan M anagem ent Initiativ e (C PM I) was form ed in 2017  and since then it has 
p layed a v ital role in dev elop ing and p rom oting research on p ractical and p olicy issues 
related to C PE C . Thus im p rov ed scholarship  dissem ination around C PE C , B RI and in 
reaching out to C hinese Univ ersities for increasing collab orations and p artnership s. 

MISSIO N
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C PM I’s m ission is to p rom ote world-class research, education and training on C hina- 
Pakistan related b usinesses, p olicy and m anagem ent.
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AIM S
To p rom ote join t resea rch on  busin ess a n d m a n a gem en t in  C hin a  a n d 
Pa kista n .
To develop  join t educa tion  a n d tra in in g p rogra m m es w ith C hin ese 
p a rtn ers.
To a p p ly for resea rch fun din g a n d join tly recruit resea rch studen ts.
To orga n ise a n d deliver m a n a gem en t develop m en t p rogra m m es for 
m a n a gers a n d p olicy m a kers in  C hin a  a n d Pa kista n .
TTo ca p ita lize on  the p oten tia l for m a n a gem en t develop m en t, resea rch, 
tea chin g, a n d con sulta n cy in  the w a ke of C hin a  Pa kista n  E con om ic 
C orridor (C PE C ).
To crea te a  kn ow ledge corridor to serve the n eeds of a n d steer the 
direction  of the econ om ic corridor.
TTo develop  a n d im p a rt tra in in g p rogra m m es a n d a ca dem ic courses on  
C hin ese la n gua ge, culture, C on fucia n  a n d B uddhist va lues, la w s, 
busin ess n orm s a n d m a n a gem en t techn iques in  Pa kista n . 
To im p a rt sim ila r tra in in g on  Pa kista n i culture, I sla m ic va lues, Urdu 
la n gua ge, la w s, busin ess n orm s a n d m a n a gem en t techn iques to C hin ese 
p rofession a ls in  Pa kista n  a n d C hin a .
TTo docum en t a n d critica lly review  the p olicies a n d a ctivities of C PE C  a n d 
ex a m in e their im p lica tion s for Pa kista n  a n d C hin a .
To study, a ssess, foreca st a n d sup p ort logistics, sup p ly cha in , en ergy, 
security a n d in fra structure n eeded for or rela ted to C PE C .
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C PM I  has  c o m m is s io ned and publis hed s ev eral res earc h pro jec ts , c as e s tudies , po lic y 
no tes  and tec hnic al no tes  o n the them es  relev ant to  bus ines s es  and po lic y m akers  in the 
c o ntext o f C PE C  and B RI .

RESEARCH  DISSEM IN ATIO N

SELECTED ARTICLES
China’s Belt and Road Initiative: A Perspective from Pakistan
ThisThis  paper o ffers  a c ritic al o v erv iew o f the B elt and Ro ad I nitiativ e (B RI ), whic h is  a C hines e 
dev elo pm ent s trategy that fo c us es  o n ec o no m ic , c ultural and po litic al c o o peratio n between C hina and 
the wo rld thro ugh the land-bas ed and m aritim e Silk Ro ad. I n partic ular, the paper dis c us s es  the 
Pakis tani s ec tio n o f the B RI , kno wn as  the C hina Pakis tan E c o no m ic  C o rrido r (C PE C ). The paper 
dis c us s es  the inanc ial and o ther as pec ts  o f C PE C , highlights  its  s igniic anc e fo r C hina and Pakis tan, and 
o utlines  key is s ues  and c hallenges . 

Cooperation among Business Schools along the Belt and Road: A CPEC Perspective 
This  paper dis c us s es  the im po rtant c o llaboThis  paper dis c us s es  the im po rtant c o llabo rativ e ro le that bus ines s  s c ho o ls  in C hina and Pakis tan m ay 
play to  s uppo rt C hina Pakis tan E c o no m ic  C o rrido r (C PE C ), a lags hip c o m po nent o f the B elt and Ro ad 
I nitiativ e (B RI ) o f tec hnic ally and c ro s s -c ulturally c o m petent m anagers  and bus ines s  leaders  to  
s uppo rt this  initiativ e. The paper o ffers  a brief o v erv iew o f C PE C , highlights  the hum an res o urc e needs  
in its  wake and o utlines  v ario us  ields  within whic h bus ines s  s c ho o ls  in bo th c o untries  c o uld s uppo rt 
eac h o ther as  well as  public  and priv ate s ec to rs  in the s uc c es s ful des igning and exec utio n o f C PE C  
prpro jec ts . The paper als o  o ffers  s o m e exam ples  o f c o o peratio n already taking plac e am o ng univ ers ities  
and bus ines s  s c ho o ls  in C hina and Pakis tan in s uppo rt o f C PE C . I t  als o  s ugges ts  s o m e ac tiv ities  and 
deliv erables  o f the pro po s ed c o o peratio n am o ng bus ines s  s c ho o ls  alo ng the B elt and Ro ad. 

The security dimension of the Belt and Road: A critical analysis of threats to Chinese 
nationals and businesses in Pakistan
C hina Pakis tan E c o no m ic  C o rrido r (C PE C ) has  trem endo us  po tential to  trans fo rm  regio nal dynam ic s  in 
term s  o f s o c io - ec o no m ic  dev elo pm ent, trade and po litic s  in Pakis tan and the regio n. H o wev er, this  is  
unfo lding agains t the bac kdro p o f lo o m ing s ec urity threats . I nternally, thes e threats  c o m e fro m  the 
Tehreek-e-Taliban Pakis tan (TTP) and its  afiliate extrem is t I s lam is t gro ups  ac ro s s  Pakis tan. E xternally, 
s o m e fo reign po wers  are alleged to  be inv o lv ed in trying to  s abo tage C PE C . Thes e threats  are real in 
term s  o f inc idents  o f v io lenc e agains t C hines e indiv iduals  and o peratio ns , and des erv e a c o ns o lidated 
po lic ypo lic y res po ns e in term s  o f s trategic  s ec urity o f C PE C . Suc h res po ns e m ay addres s  is s ues  o f phys ic al 
s ec urity, ideo lo gic al s ec urity and pro tec tiv e intelligenc e. I n this  s tudy, a c ritic al o v erv iew o f s ec urity 
threats  fac ing C hina’s  B elt and Ro ad I nitiativ e (B RI ) in Pakis tan is  o ffered. W ith a fo c us  o n the C PE C , it 
pres ents  a c o m prehens iv e ac c o unt o f attac ks  o n C hines e natio nals  and bus ines s es  fro m  2001 to  2017 . 
This  o ngo ing threat has  inc reas ed C hines e c o nc erns  abo ut C PE C ’s  s ec urity.  The s tudy m ay guide 
go v ernm ent and s ec urity o fic ials  and po lic y m akers  in Pakis tan and C hina to  direc t their attentio n to  
the two  m ain s o urc es  o f v io lenc e whic h po s e threat to  the B RI  in Pakis tan. 
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Employee turnover and retention: A case study of Shanghai Silk Pharma Ltd.
This case study highlights issues of em p loyee tur nover  and r etention in a C hinese p r ivate 
sector  p har m aceutical com p any (S S P L ) . I t cr itically br ings to for e and discuss the r easons of 
high em p loyee tur nover  and the com p any’s ap p r oach to r etention. I t also investigates the 
extent to w hich individual-com p any it and individual-w or k it affect voluntar y tur nover  in 
the com p any. 
Chinese Expats in India

HRM in context: Employees’ rights and industrial action in China

This m ini case study focuses on how  C hina’s unique legal and p olitical context affect the shap e 
of em p loym ent r elations in that countr y and key featur es of em p loyee r ights and choices in 
C hina.

The case study focuses on the  C hinese com m unity in I ndia w hich com p r ises of  im m igr ants 
fr om  C hina and I ndian-bor n p eop le of C hinese ancestr y, the dificulties faced by the C hinese 
exp ats in I ndia.

Case Study: Schazoo Zaka- Negotiating decisions and the Chinese Mindset

D ecision m aking P r oblem : The active ingr edient of a r aw  m ater ial fr om  a C hinese sup p lier  w as 
incor r ect and could have affected the entir e m edicine stock if used. This case deals w ith how  
S chaz oo Z aka dealt w ith this client differ ently because they w er e C hinese. Var ious negotiation 
str ategies and m odels ar e used.
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S EL EC TED  P O L IC Y  BRIEFS

An Islamic Ethics perspective on CPEC and Governance
This polic y br ief offer s an  I slam ic  ethic s per spec tive on  C hin a-Pakistan  E c on om ic  C or r idor  (C PE C ) 
foc usin g on  issues of ethic al leader ship, tr an spar en c y, an d ec on om ic  an d hum an  developm en t. This 
per spec tive is im por tan t to develop a c on textual appr oac h to gover n an c e, an d m ake full use of the 
oppor tun ities for  developm en t offer ed by C PE C . The per spec tive is par tic ular ly im por tan t given  the 
per en n ial issues of c or r uption  an d m ism an agem en t fac in g Pakistan . 

Giving Masses a Share in CPEC Growth                                                                                                                                         
A s the m an tr a of C PE C  gr ow th en han c es in  the c oun tr y, the c yn ic s have bec om e louder  in  voic in g that 
this on ly ben e its the few  pr ivileged elites of the n ation . I n  addition , the ec on om ic  m an ager s of the 
c oun tr y  ar e for eseein g a huge liability of dollar ized r epayable. The solution  to these is for  the 
gover n m en t to en gage in  hybr id sec ur ities. This n ote foc uses on  buildin g the c ase w ith an  ac adem ic  
as w ell as a pr ac tition er ’s per spec tive for  the gover n m en t to shar e the spoils of C PE C  w ith 2 00  
m illion  people. 

China Pakistan Economic Corridor: A Multi-Cultural Communication 
Perspective

The B RI  in itiative en vision s ser vin g a w ide m yr iad of busin ess n eeds ac r oss geogr aphic ally an d 
c ultur ally diver se m ar kets. This polic y n ote pr esen ts a m ulti-c ultur al c om m un ic ation  per spec tive to 
r ec om m en d ar eas of str ategic  im por tan c e for  pr eem ptin g c ultur al c on lic t, an d en gen der in g c ultur al 
in tegr ation , dur in g the oper ation  of the Pakistan  leg of B RI , the C hin a Pakistan  E c on om ic  C or r idor  
(C PE C ). Spec iic  polic y in str um en ts c an  be design ed to aid this pr oc ess guided by the tac tic al m edia 
fr am ew or k r ec om m en ded. A c c or din gly, this n ote pr ovides polic y m aker s dir ec tion  for  the 
r ec on str uc tion  of the n ation al n ar r ative ar oun d C PE C , allow in g for  gr eater  in tegr ation  an d 
sen sitization  of the m osaic  of c ultusen sitization  of the m osaic  of c ultur al iden tities that w ill have to deal w ith on e an other.
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Benefits for Participants

Benefits for Participating Organisation  

C PM I organiz es trainings and w orkshop s for develop ing leaders, p olicy makers and 
business managers on themes around B RI and C PE C . The p rogrammes are designed to 
develop  cap acity needed for business leaders, entrep reneurs and managers for effectively 
addressing and ex p loiting challenges and op p ortunities offered by C PE C .

D evelop  a critical understanding of the framew ork and imp lications of B RI in general and 
C PE C  in p articular

D evelop  a deep er understanding of leading and imp lementing C PE C  or C hina related p rojects

D evelop  basic cross-cultural understanding of C hinese and Pakistani contex ts of business 
management and leadership  including culture, language, law s, customs and business norms

Get access to best p ractices, tools, methods and solutions 

D evelop  a forte in p artnering w ith C hinese businesses and entities

B uild a high-p erformance w orkp lace by virtue of international ex p ertise

E njoy an emp loyer of choice status due to ex p ertise in C PE C

TRAIN IN G S



SEM IN ARS
Progress and Prospects of CPEC
D r. S hahid Rashid is the E x ecutive D irector of the C entre of E x cellence of the C hina Pakistan 
E conomic C orridor (C E -C PE C ), Pakistan Institute of D evelop ment E conomics (PID E ), Islamabad.  
H e talked about the current p rojects of C PE C  and its socioeconomic imp acts; the p rosp ects of 
C PE C  for the business community and the society at large on 6-10-2017.

CPEC: Rejuvenation or Colonization of Pakistan? 
  M r. B ob W heeler is the D ean of S chool of B usiness and E conomics at the University of 
M anagement and Technology. Professor B ob talked about the imp act of C PE C  on coloniz ation and 
how  w hether it w ould be a good thing for Pakistan or the other w ay around on 11-12- 2017.

CPEC and the Role of Business
DD r. S alman S hah has served as Finance M inister of Pakistan from 2004 to 2008  H e currently 
consults for and p rovides strategic advice to corp orations, inancial institutions in the p ow er, 
energy, tex tiles, engineering and agriculture sectors.  H e ex p lained the imp act on business of the 
big p roject, w hich C hina has launched in Pakistan on 8 -12- 2017.

Impact of CPEC on Pakistan’s Industrial Sector
DD r. A manullah talked about C PE C  and how  a key comp onent of C PE C  is the Industrial coop eration 
w hich envisions to fully beneit from the demograp hic and natural endow ment of the country 
and enhancing its industrial cap ability through creation of new  industrial clusters, w hile 
balancing the regional socioeconomic develop ment, enhancing p eop le’s w ellbeing, and 
p romoting domestic p eace and stability.

CHINA-PAKISTAN MANAGEMENT INITIATIVE
LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

10



CHINA-PAKISTAN MANAGEMENT INITIATIVE
LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

11



CHINA-PAKISTAN MANAGEMENT INITIATIVE
LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

12

SDSB FACU LTY IN V O LV ED IN  CPM I 

ACCOUNTING & FINANCE

ENTREPRENEURSHIP

STRATEGY & INFORMATION TECHNOLOGY MANAGEMENT

MARKETING

Asad Alam
Assistant Professor
aalam@lums.edu.pk

Omair Haroon
Assistant Professor

omair.haroon@lums.edu.pk
tanveer.shehzad@

lums.edu.pk

Tanveer Shahzad
Associate Professor

Syed Aun Raza Rizvi
Assistant Professor

aun.raza@lums.edu.pk

Shehryar Shahid
Assistant Professor
muhammad.shehryar

@lums.edu.pk

Shakeel Sadiq Jajja
Assistant Professor

ssj@lums.edu.pk

Syed Zahoor Hassan
Professor

zahoor@lums.edu.pk

Ehsan Ul Haque
Professor

ehsan@lums.edu.pk



CHINA-PAKISTAN MANAGEMENT INITIATIVE
LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

13

OPERATIONS

ORGANIZATIONAL BEHAVIOUR & HR MANAGEMENT

PUBLIC ADMINISTRATION

Fahad Mehmood
Assistant Professor

fahad.mehmood
@lums.edu.pk

Mohsin Nasir Jat
Assistant Professor

mohsin.nasir@lums.edu.pk muhammad.jalil
@lums.edu.pk

Naiman Jalil
Associate Professor

Kamran Ali Chatha
Associate Professor

kamranali@lums.edu.pk

Abdur Rehman Malik
Assistant Professor

abdur.malik@lums.edu.pk

M. Ghufran Ahmad
Assistant Professor

ghufran.ahmad
@lums.edu.pk

faiza.ali@lums.edu.pk

Faiza Ali
Assistant Professor

Jawad Syed
Dean & Professor

jawad.syed@lums.edu.pk

M. Ahsan Rana
Associate Professor

ahsan.rana@lums.edu.pk mohsinb@lums.edu.pk

Mohsin Bashir
Assistant Professor
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IN TE R N ATIO N AL LIN KAGE S 

TSIN GH U A U N IVE R SITY 

PE KIN G U N IVE R SITY 

TAIW AN  N ATIO N AL N O R M AL U N IVE R SITY

SH AN GH AI U N IVE R SITY O F 
IN TE R N ATIO N AL BU SIN E SS AN D  
E CO N O M ICS

SH U -U TS SILC BU SIN E SS SCH O O L 
SH AN GH AI U N IVE R SITY
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MAN DARIN  CLASSES 

In v iew of the im p ortance of C PE C , SD SB  arranged, as a starting p oint, an introductory 
C hinese language course for its faculty with the aim  of p rov iding b asic knowledge of ev eryday 
sp eaking and gram m ar usage b y Rab b iya Kam al. C om p rising ten sessions and sp read ov er 
two and a half m onths, the course p rov ed to b e a good introduction to the way the language 
works and afforded a glim p se into v arious asp ects of C hinese culture.

A  C hinese language course is also offered to the undergraduate students to enhance their 
v erb al and written skills



C O LLAB O RAT IO N S 

Policy  M ak ers
Po licy M aker s co llabo r ate w ith C PM I to  bene it fr o m  the exp er t o p inio ns fr o m  the LUM S faculty.

Think  Tank s
Think Tanks can co llabo r ate w ith C PM I to  p r o duce high quality intelligence and ideas o n p o litical 
o r  eco no m ic p r o blem s and challenges ar ising o ut o f C hina-Pakistan business and eco no m ic 
r elatio nship s

AA cad em ics
A cadem ics inter ested in C PE C  can w o r k w ith o ur  exp er t faculty at SD SB  to  in their  r esear ch and 
o ther  academ ic p r o jects. 

NGOs 
C hinese invo lvem ent in Pakistan gives r ise to  sever al so cial and p o litical issues. Var io us NGOs can 
w o r k w ith C PM I to  develo p  p r o jects to  addr ess such issues.

Contact: cp m i@ lum s.edu.p k
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LAHORE UNIVERSITY OF MANAGEMENT SCIENCES

D.H.A, Lahore Cantt. 54792, Lahore, Pakistan

Phone: +92 42 3560 8000

Fax: +92 42 3572 5048

Email: cpmi@lums.edu.pk
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